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Short paper summarizing evaluation & recommendations

I attended the 1st AIACC Regional Workshop for Africa and the Indian Ocean Islands in South Africa, and afterwards submitted comments on the workshop and the program to the organizers.  I would thus, rather than commenting on an individual project, like to comment on the workshop and program as a whole, with some specific project examples.  I took detailed notes during the workshop; both on the proceedings (submitted with this document) and on my overall impressions, and I hope that the following comments are helpful.

Overall, many projects are doing simply superb work.  Excellent fieldwork (for example inventorying of coping strategies; understanding of differential vulnerability) is being undertaken (examples include work in Kenya and the Sudan).  Stakeholder consultations are impressive – again, I would cite Kenya and Sudan as prime examples.  

Some groups, particularly crop modelling groups, are still very tools driven (I made this comment for the 2003 workshop also).  In the case of these projects, there seem to be limited attempts to avoid simply presenting projects and to answer the specific questions that were set.  

I also agree with what one participant said about the utility of one more study showing that maize is affected by climate variability ...clearly we need to look at adaptation differently!  For example, the projects that have done a great deal of stakeholder interaction are very different to the others that don't (there isn’t this trend of producing scientific results simply for the sake of producing them).

Overall, I still get the sense that some projects aren’t really pushing the envelope and doing much that’s new (new methods; new ways of integration; new ways of working with non-traditional partners); e.g. the presentation on agronomic practices and climate change.

For example, many of the projects could be much better linked into operational work that overlaps with work undertaken here.  Projects could also be better linked into research initiatives that are not specifically on climate change.  

In terms of links to decision-making (e.g. process of feeding into IPCC AR4) - some of these projects really need to get more actively involved; particularly those with really superb assessments of impacts, vulnerability and adaptation.  On this note, the process of inviting different stakeholders for each project was really fascinating.  The feedback from government officials like David and Shirley is absolutely essential - how can we best facilitate these links? In reviewing the reporting from the session on Supporting Decision-making, there are some recommendations (the issue of the intermediary, or 'boundary' organization is a key idea) - but this really needs to be a focus of attention.

Finally, some of the projects really stand out and are excellent (again, my immediate examples are Kenya and Sudan).   It will be essential, in AIACC Phase 2, to assess which projects (like these) have been real winners; and to establish ways in which to build on them.  In the case of Sudan, for example, its clear that one huge advantage of this project (and this also struck me when I reviewed it before the AIACC awards were made), is that it builds on a long history in many of the sites of different projects – but it builds on this project history in a way that clearly and coherently pulls past work together and adds value.  Clearly this is an approach that might be useful elsewhere, and should perhaps be encouraged.
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