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AIACC Africa/IOIS Regional Workshop, Dakar, Senegal

Day 3 (March 26, 2004)

Breakout Session B: Supporting Decision-Making and National Communication with Assessments: What kind of climate information do end-users/stakeholders need, and how is it best communicated to them? How can/ will the results of your study contribute to decision-making in your study area? What challenges has your project team faced with regard to engaging and communicating information generated by your study to people in decision-making positions?

Chair : Emma Archer

Reporter : Dan Olago

1. How can/will results of your study constribute to decision making?

There is a weak link between the Conference of Parties (COP) and national level with respect to transmission and implementation of directives/resolutions on issues related to climate change. The channeling of policies from national level to community level is also not very effective: at the local level, the people cannot transfer their felt need or provide inputs to influence policy that is formulated at the national level. Local peoples and communities are, nevertheless, still affected by such policies. 

Examples of how studies contribute to decision-making:

· In the Sudan, the results of climate change assessments are conveyed to the national level through agencies such as NAPA.  Intermediary, or ’boundary’ organizations, such as environmental NGOs play a critical role here with useful lessons for elsewhere (see below).

· In the Gambia and South Africa (AF47), the products will provide the decision makers with alternatives for water management policies and provide methodologies to test the alternatives. They are also developing analytical tools to aid policy development.

· In Egypt, the results will be channelled to various agencies such as the Agricultural Research Centre. Adaptation strategies will be discussed with stakeholders at different levels in order to prioritise them prior to being forwarded to the agencies. One advantage that the group has is that some of its members are researchers in agriculture and they can therefore make recommendations directly to farmers and promote implementation by the Agriculture Research Centre.

· In Botswana, the group has observed that more dams are required and that tourist facilities and infrastructure need to be improved. These proposals can be channeled through the National Climate Change Committee, which is the link with Government. Other options are to use NGOs, direct contact with lower government extension officers, and farmers’ associations (the latter have requested for workshops in which the findings of the group can be passed on to them).  Note that in Botswana, the NCCC is legally constituted (an advantage) & an AIACC scientist who is a member (a further advantage).

· In Tanzania, the researchers bring in government officials and other stakeholders to participate in conferences and workshops as a way to influence policy.

2. What kind of climate information do end users need?

It is important to note that decision makers listen to many other opinions from interested parties, i.e., a climate change policy brief brought forward for their consideration is not considered in isolation and may therefore not carry the desired impact (from the perspective of the researcher).

Decision makers require short and simplified information. It should contain information such as ”what will happen, what can be done, at what cost?”. It needs to be short, clear, and should spell out the uncertainties in an unambiguous manner. The costs and benefits should be explicitly laid out.

Decision makers are interested in knowing the timing and extent of expected changes resulting from climate change. The policy briefs should contain concrete objectives and actions or tasks that could be implemented by the decision makers.  Policy briefs should also contain historical perspective relevant to the issue in question as this will help the decision makers to better contextualise the expected changes in the future. The researchers need to know what the important climate change issues for their region are, what type of related information is needed, and what climate data is needed to carry out the research. It is also important for researchers to incorporate the perceptions of locals in affected areas as they recommend possible adaptation or mitigation actions to climate change effects. 

3. How is the information best communicated to the decision makers?

It was noted that stakeholders need to be involved in the communication process, and that researchers were, more often than not, poor communicators. 

Possible communication tools and options include:

· Use of the media, e.g. TV, radio, publications, etc. that are targeted at both the public sector and government.

· Communicate in local languages where necessary.

· Establish links between researchers and agencies such as the National Councils for Climate Change (NCCCs). NCCC members could also be attached to project teams as observers to get a better sense of what is being done and to have a sense of ownership of the process.

· Workshops. In Tanzania and Zambia, for example, results are conveyed to all stakeholders through workshops.

· Incorporate climate change studies / education (e.g. teach on how to deal with associated risks) in various curricula e.g. at school, college level, and other institutions.

· Boundary/intermediary organizations:  It was suggested that researchers could provide their results to NGOs who would consequently lobby the decision makers to formulate and implement policies. In addition, institutions such as National Councils for Science and Technology or National Academies of Science could be used as the link between researchers and decision makers.  An example in South Africa is the WRC; an example in the Sudan is the aforementioned environmental NGO.

· E.g. Some NGOs have acheived credibility at government level and the governments often consult them. NGOs also often have established rapport with various media organisations and so have easy access.

4. What challenges have your project team faced in the process?

Examples:

· AF47: convincing goverments to develop strategies or protocols for adaptation to climate change.

· Egypt: extensive negotiations, field demonstrations, etc. are required. Direct benefits must be explicitly communicated e.g. to farmers.

· Botswana: Decoding information into local languages.

Other challenges:

· How to keep an ongoing process above water, i.e., developing the infrastructure that is required to keep the climate change and adaptation message at the fore and to forward it to decision makers at the opportune time.

· How to make contact with implementing agencies to change agreed-upon but unwise policies. For example, in South Africa they want to build two ports at mean sea level, while for the lifetime of the facility, it will obviously be adversely impacted by sea level rise. There are also plans to construct massive dams while indication are that rainfall is expected to decline (and may also undergo zonal shifts) significantly as a result of climate change.

· The onus is on the researcher to seek out the decision makers – a really difficult issue, since this is very time consuming, and not always an asset to an academic career (see below).

· Incentives are required for researchers to link with decision making bodies. When researchers do work directed by decision makers (applied work as opposed to ’pure’ research) they do not get support from their colleagues or institutions.

· Sometimes decision makers can only be reached through creating awareness of the problem among the public (for example, one or two already well publicized ’hot topics’ could be selected and used as a vehicle for communication).
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