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Abstract
Climate variability and change have become a major global concern. As a semi-arid country with a fragile natural ecosystem, Botswana is susceptible to natural disasters associated with climate change and variability.  Drought is the most common, frequent and severe of such disasters in the country. This paper examines how government policy and institutional frameworks affect communities’ vulnerability and adaptation capacity to drought in the Kgatleng District of Botswana. The area is a small but integral part of the Limpopo River Basin of Southern Africa in which thousands of rural communities subsist. It is also subject to frequent drought, a climatic hazard which often poses a danger to human livelihoods. Botswana has over the last thirty-eight years of independence from Britain since 1966 formulated a number of development policies to support rural development. However, the extent to which the policy framework has mitigated or worsened communities’ vulnerability and adaptation capacity to drought has not been adequately documented. On the policy review side the results indicate the presence of a wide range of policies. Most of these however do not specifically address the twin aspects of mitigating communities’ vulnerability to drought and enhancing their adaptation capacity to the disaster. With respect to institutions, there are many institutions in Botswana, and these play different roles in rural development. However, the role of the institutions on mitigating communities’ vulnerability as well as enhancing their adaptation capacity to drought in Botswana, however, is also little understood and documented. The institutional assessment identified, described and analysed institutional structures that influence rural development in the context of drought in the Kgatleng District of Botswana. It was found that in the District there is a wide range of predominantly state institutions but most of their activities do not incorporate strategies aimed at mitigating vulnerability and enhancing adaptation capacity to drought among local communities. The major institutional and policy reform challenge will be to ensure that drought is considered by all institutions in their planning activities as a cross-cutting issue.
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